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ABSTRACT

The social attribute accorded to humans is derived from their ability to work as a team in order to ensure their biological and social existence. Even in the early civilizations of hunters and gatherers, humans learned to conduct their activities as a team and since then, they have always formed teams in the furtherance of their goals and aspirations. The Commonwealth is also about people working together as a team to improve their lives. It is formed on the conception that nations with a common history and experience need to team-up to pursue common goals. Thus, the union is a team of 53 independent nations, most of which are former colonies of the British Empire. The objective of the team was and is still to promote economic cooperation, democracy, human rights, good governance, free trade, rule of law and ensuring world peace. Commonwealth Day is celebrated on the second Monday of every March. Each year’s Commonwealth Day has a theme. The theme of year 2014 Commonwealth Day is “Team Commonwealth”. This paper therefore examines the status of Commonwealth as a “team” of nations. In doing the analysis, various articles, publications and reports regarding the Commonwealth were consulted. The paper argues that although the Commonwealth has made significant achievements especially in maintaining socio-cultural and sporting links as well as in the promotion of educational assistance, technical knowledge and facilities for development among member states, the team is faced with a lot of challenges which inhibit it from effectively and efficiently meeting its objectives. Such challenges faced by the Commonwealth include its lack of power and machinery to compel member states to comply with its decisions and resolutions, inability to tackle poverty, diseases and many human rights abuses among its member-nations and the increased weakening of the bonds that tie up the Commonwealth nations. The paper concludes based on the suggestion that the union should focus on areas of poverty alleviation and diseases and should take a stronger, more public stands against egregious human rights violations in its member countries.
INTRODUCTION/BACKGROUND OF THE COMMONWEALTH OF NATIONS
The Commonwealth of Nations, also called the Commonwealth, or the British Commonwealth, is a voluntary association of 53 independent sovereign nations, most of which are former British colonies (former territories of the British Empire) or related dependencies. The Commonwealth is primarily an organization in which countries with diverse economic backgrounds have an opportunity for close and equal interaction for the mutual benefits of all members. Thus, the main characteristic of the Commonwealth is its diversity: huge differences among the member states regarding wealth, economic underdevelopment, race, culture and religion. To a large degree, this is due to the fact that most members belong to the Third World and some (the white Commonwealth) are industrialized countries. The Commonwealth recognizes that member countries have much to offer each other through learning and exchange and is involved in diverse activities. However, the primary objectives of the union are designed to create an atmosphere of economic cooperation between member states, as well as the promotion of peace, democracy, human rights, good governance and overall development. Thus, the Commonwealth continues to be a pioneer in many areas of development. The Commonwealth has a population of 2.245 billion, thus constituting almost a third of the world population (United States Census Bureau, 2013), inhabiting every continent and embracing virtually every ethnic group of the world. The Commonwealth is not a special interest group, neither is it a regional organisation. But the Commonwealth is the only international organisation that has its members in every conceivable international organisation in the world (Obasanjo, 2005).

Commonwealth Day is celebrated on the second Monday in March every year. The Day is celebrated to provide an opportunity to promote understanding on global issues, international co-operation and the work of Commonwealth organizations, which aim to improve the lives of its citizens. Monday, 10th March, 2014, is Commonwealth Day of the year 2014. Throughout the week of 10-17 March, the Commonwealth family celebrated the year’s theme – “Team Commonwealth”, which expresses a very real spirit of friendship and motivation towards the shared goals and values that exist between Commonwealth members. This enables them to work together to help one another create just and peaceful societies, achieve sustainable and inclusive social progress, advance democracy, and build economic resilience with prosperity in which all citizens can share. The theme is thus aimed at inspiring the governments, institutions and people of the Commonwealth, individually as well as collectively, to strive with ever greater ambition and effort to claim the practical advantages and common good that are emerging from a reinvigorated Commonwealth network. This paper, therefore attempts to look at the rationale behind the formation of the team of Commonwealth of Nations and how the member nations go about achieving a common aim as a team.

Composition of the Commonwealth of Nations

Countries of the Commonwealth are independent and make their own political and economic decisions. As such, no member state can exercise power over the others, instead the relationship between members is one of an international organization through which countries with diverse social, political and economic backgrounds are regarded as equal in status, and co-operate within a framework of common values and goals. The members are united by language, history, culture, and their shared values of peace, democracy, human rights, rule of law, free trade and good governance. These values are enshrined in the Commonwealth Charter adopted by the member nations in December, 2012 and promoted by the multilateral projects and meetings as well as the quadrennial Commonwealth Games.  As a general rule countries aspiring to join the Commonwealth must at least establish a historic constitutional association with an existing Commonwealth member. Membership also entails acceptance of Commonwealth practices and conventions, including the use of the English language as the medium of inter-Commonwealth relations.

According to the United States Census Bureau (2013), the Commonwealth covers more than 29,958,050 km2 (11, 566, 870 sq mi), almost a quarter of the world land area, and spans all the continents, with an estimated population of 2.245 billion, almost a third of the world population. The table below shows membership of commonwealth across the continents of the world.

Table 1: Members of the Team of the Commonwealth of Nations
	S/NO.
	COUNTRY
	CONTINENT
	YEAR JOINED

	1. 
	Antigua and Barbuda
	North America
	1981

	2. 
	Australia
	Oceania
	1931

	3. 
	Bahamas, The
	North America
	1973

	4. 
	Bangladesh
	Asia
	1972

	5. 
	Barbados
	North America
	1966

	6. 
	Belize
	North America
	1981

	7. 
	Botswana
	Africa
	1966

	8. 
	Brunei Darussalam
	Asia
	1984

	9. 
	Cameroon
	Africa
	1995

	10. 
	Canada
	North America
	1931

	11. 
	Cyprus
	Europe
	1961

	12. 
	Dominica
	North America
	1978

	13. 
	Ghana
	Africa
	1957

	14. 
	Grenada
	North America
	1974

	15. 
	Guyana
	South America
	1966

	16. 
	India
	Asia
	1947

	17. 
	Jamaica
	North America
	1962

	18. 
	Kenya
	Africa
	1963

	19. 
	Fiji

	Oceania
	1970

	20. 
	Kiribati
	Oceania
	1979

	21. 
	Lesotho
	Africa
	1966

	22. 
	Malawi
	Africa
	1964

	23. 
	Malaysia
	Asia
	1963

	24. 
	Maldives
	Asia
	1982

	25. 
	Malta
	Europe
	1964

	26. 
	Mauritius
	Africa
	1968

	27. 
	Mozambique
	Africa
	1995

	28. 
	Namibia
	Africa
	1990

	29. 
	Nauru
	Oceania
	1968

	30. 
	New Zealand
	Oceania
	1931

	31. 
	Nigeria
	Africa
	1960

	32. 
	Pakistan
	Asia
	1947

	33. 
	Papua New Guinea
	Oceania
	1975

	34. 
	Rwanda
	Africa
	2009

	35. 
	Saint Kitts and Nevis
	North America
	1983

	36. 
	Saint Lucia
	North America
	1979

	37. 
	Saint Vincent and The Grenadines
	North America
	1979

	38. 
	Samoa
	Oceania
	1970

	39. 
	Seychelles
	Africa
	1976

	40. 
	Sierra Leone
	Africa
	1961

	41. 
	Singapore
	Asia
	1965

	42. 
	Solomon Islands
	Oceania
	1978

	43. 
	South Africa
	Africa
	1931

	44. 
	Sri Lanka
	Asia
	1948

	45. 
	Swaziland
	Africa
	1968

	46. 
	 Tanzania, United Republic of
	Africa
	1964

	47. 
	Tonga
	Oceania
	1970

	48. 
	Trinidad and Tobago
	North America
	1962

	49. 
	Tuvalu
	Oceania
	1978

	50. 
	Uganda
	Africa
	1962

	51. 
	United Kingdom
	Europe
	1931

	52. 
	Vanuatu
	Oceania
	1980

	53. 
	Zambia
	Africa
	1964


Source: Author’s compilation
The Queen of England is still the monarch of 16 members of the Commonwealth, known as realms. The other members of the Commonwealth have different persons as Head of State: 32 members are republics and five members are monarchies.


It should, however, be noted that not every former British Colony is a member of Commonwealth and not all those who are initially members retain their membership. Thus, membership in the Commonwealth is loose and flexible as member countries can decide to withdraw their membership at will. On 3rd October 2013, after 48 years of membership, the Gambia became the most recent nation to withdraw from the Commonwealth after the United Kingdom condemned human rights abuses in the country.

Thus, the Commonwealth is an extraordinary team of 53 widely differing countries in terms of history, culture and economy united in shared values, working together to further common aims. Although the initial intention of the union was to include only former colonies of the British Empire, the composition of the association now extends to incorporate member nations that were not colonized by Britain. Teamwork is, thus, central to the modern Commonwealth and that is what makes it a truly unique association, it is what will give its members a competitive advantage, and it is what will ensure the association’s increasing relevance throughout the 21st century.

Development of the Commonwealth of Nations

The Commonwealth evolved from the late 19th Century, as the British gradually conferred self-government and full independence upon the great majority of its overseas territories (Bullock and Trombley, 2000). In 1867 Canada became a ‘dominion’, a self-governing nation considered equal with Britain rather than simply ruled by her. The phrase ‘Commonwealth of Nations’ was used to describe the new relationships between Britain and colonies by Lord Rosebury during a speech in Australia in 1884. More dominions followed: Australia in 1900, New Zealand in 1907, South Africa in 1910 and the Irish Free State in 1921. The dominions "are autonomous Communities within the British Empire, equal in status, in no way subordinate to one another in any aspect of their domestic or external affairs, though united by a common allegiance to the Crown, and freely associated as members of the British Commonwealth of Nations." This declaration was made law by the 1931 Statute of Westminster and the British Commonwealth of Nations was created (Wilde, 2014).


After the World War II there was a rapid growth of nationalism in many parts of the British Empire which culminated to the attainment of independence of many colonies. The Independence of India in 1947 for instance produced two independent nations – India and Pakistan and both became members of the Commonwealth. In 1949 India announced its intention to become a republic, which would have required its withdrawal from the Commonwealth under the existing rules, but at a meeting of Commonwealth Heads of Government in London in April 1949 which led to the London Declaration of 1949 in which it was agreed that sovereign nations could still be a part of the Commonwealth as long as they accepted the British crown as “the symbol of the free association” of Commonwealth members and as such the Head of the Commonwealth (Encyclopedia Britannica, 2014). In that declaration also the adjective “British” was dropped from the title to better reflect the new arrangement (Wilde, 2014), and thereafter the official name of the organization became the Commonwealth of Nations, or simply the Commonwealth. Thus, the London Declaration is often seen as marking the beginning of the modern Commonwealth. Many other colonies soon developed into their own republics or constitutional monarchies (having their own monarchs), joining the Commonwealth as they did so, especially during the second half of the 20th century as African and Asian nations became independent. Thus, Commonwealth membership grew dramatically as independent nations chose Commonwealth membership. Thereafter, the organization continue to expand. Recently, the organization admitted Mozambique in 1995 and Rwanda in 2009, which were the only countries granted entry into the union that were never part of the British Empire or under the control of any of its member.  Currently, South Sudan is the only country specifically expressing interest in joining the Commonwealth.

Structure/Organization of the Commonwealth of Nations
Queen Elizabeth II is the Head of the Commonwealth. However, the work of the Commonwealth is administered by the Commonwealth Secretariat based in London whose employees are civil servants from the whole Commonwealth. The Secretariat is headed by a Secretary-General supported by two Deputy Secretaries-General, who are responsible for the Secretariat’s various programs. The Commonwealth Secretary- General is elected by Commonwealth Heads of Government for no more than two four-year terms. The present secretary-general is Kamalesh Sharma, from India, who took office on 1st April, 2008 (succeeding Don McKinnon of New Zealand, 2000 – 2008). 


The Commonwealth differs from other international bodies. It has no formal constitution or international laws. It does, however, have an ethical and moral code, first expressed in the ‘Singapore Declaration of Commonwealth Principles’, issued in 1971, by which members agree to operate, including aims of peace, democracy, liberty, equality and an end to racism and poverty. This was refined and expanded in the Harare Declaration of 1991 which is often considered to have “set the Commonwealth on a new course: that of promoting democracy and good governance, human rights and the rule of law, gender equality and sustainable economic and social development (The Commonwealth, 2014).  Failure to adhere to these aims can lead to the suspension of a member.

Commonwealth action is based upon consultation among members, which is conducted through correspondence and through conversations in meetings. Each member country sends an emissary, called a high commissioner, to the capitals of the other members (Encyclopedia Britannica, 2014). Leaders of member countries shape Commonwealth policies and priorities. Every two years, the leaders meet to discuss issues affecting the Commonwealth and the wider world at the Commonwealth Heads of Government Meeting (CHOGM). All members have an equal say regardless of size or economic status. This ensures even the smallest member countries have a voice in shaping the Commonwealth.
Commonwealth of Nations: Achievements and Challenges

The Commonwealth as a team has made significant achievements in diverse areas. Some of these achievements are stated as follows:

As a team Commonwealth has helped to encourage a greater understanding and sharing of innovative strategies to assist Commonwealth governments in their efforts to mainstream gender and to bring about real changes in the quality of life for men and women and boys and girls (The Commonwealth, 2003).Women’s political participation was promoted under the Commonwealth Gender, Democracy, Peace and Conflict programme through advocacy and capacity-building. The target of 30 per cent of women in cabinet, parliament and local government was achieved to some degree through affirmative action measures. At least 11 Commonwealth countries have reached the global target. These include Grenada, Guyana, Mozambique, New Zealand, Rwanda, Seychelles, South Africa, Tanzania, Trinidad and Tobago, and Uganda. Rwanda tops the list with 56 per cent, closely followed by Seychelles at 43 per cent and South Africa with 42 per cent. In 2012, seven out of 20 women heads of state were from the Commonwealth namely, Prime Ministers Julia Gillard of Australia, Sheikh Hasina of Bangladesh, Kamla Persad-Bissessar of Trinidad and Tobago, Portia Simpson-Miller of Jamaica; and Presidents Pratibha Patil of India, Joyce Banda of Malawi, and Monique Ohsan-Bellepeau of Mauritius. Moreover, Commonwealth has focused on reconciling local customs and practices with statutory laws and international human rights standards aimed at addressing women’s land rights and violence against women.


Commonwealth countries share many links outside government, with over a hundred Commonwealth-wide non-governmental organizations, notably for sport, culture, education, law and charity. The Association of Commonwealth Universities is an important vehicle for academic links, particularly through scholarships, principally the Commonwealth Scholarship, for students to study in universities in other Commonwealth countries. 


Nigeria’s post-independence history also reveals the importance and achievement of the Commonwealth. According to General Olesegun Obasanjo (rtd.), during the Nigerian crisis of the 1960s which eventually led to the civil war in 1967, the Commonwealth was the first international organisation to attempt a solution of the crisis. Secretary-General Arnold Smith organised the first ever peace meeting between the Federal Government and the leaders of the secessionist movement in Kampala, Uganda, in 1966. Thereafter, the Commonwealth took a stand to support the maintenance of Nigeria’s territorial integrity. The Commonwealth’s decision influenced the attitude of other international organisations and leading world powers, which contributed immensely to Nigeria’s survival (Obasanjo, 2005). Obasanjo (2005) also added that the Commonwealth has all along been an important partner in the pursuit of Nigeria’s foreign policy objective and the orgnization’s commitment to democracy, human rights, rule of law and gender equality. 

Several Commonwealth countries have made significant progress towards the MDGs. According to the Commonwealth (2003) at least 11 Commonwealth countries have made progress in halving the number of people who suffer from hunger by 2015. This achievement is partly derived from development programmes initiated by the Commonwealth union.
In addition, Many Commonwealth countries have devised comprehensive national HIV/AIDS strategies and set up national bodies to co-ordinate the response and have increased public awareness of HIV/AIDS through media campaigns, school-based AIDS education and peer education programmes. The amount of funding for AIDS in low- and middle-income countries has also increased substantially. Countries reported improvements in the availability of financial resources to address HIV/AIDS since 2001.


Another great achievement of the Commonwealth is the role it played in the liberation of Namibia, Zimbabwe and the collapse of the apartheid regime in South Africa. This attempts have removed whatever suspicion that did exist as to the aims and objectives of the organisation. In fact, the emergence of a non-racial government in South Africa is regarded in Africa as one of the greatest achievements of the Commonwealth and a ringing affirmation of what the organisation stands for (Obasanjo, 2005).

The Commonwealth has helped in boosting the economy of many poor countries of the world by way of initiating the idea of bilateral and multilateral debt reliefs. It was the Commonwealth that first proposed the idea of bilateral debt relief at its Finance Ministers meeting in 1987. The world took up the idea and ran with it. Again, ten years later, it was the Commonwealth which proposed the idea of multilateral debt relief, and again the idea took flight. A generation later, this Commonwealth idea has realized an estimated $100 billion of debt relief for 30-or-so of the world’s poorest countries (McKinnon, 2007).

The Commonwealth enables the exchange of best practice on key human rights concerns such as transitional justice mechanisms and post-conflict reconciliation; early and forced marriage; inclusive education for children with disabilities; and the rights of indigenous peoples in Commonwealth member countries. Commonwealth played a part in bringing apartheid of South Africa to an end.

The Commonwealth observes elections on request by national election commissions and such observations have served to electoral fraud and increased public confidence in the electoral process. In some cases, Commonwealth presence at elections has made the difference between a politically stable environment and one that continues to be plagued by social and political crisis (Obasanjo, 2005). Commonwealth also helps to enhance the quality of the electoral process through peer support, and assists with institutional strengthening development between elections. It is also committed to preventing and resolving conflict by enhancing adherence to the Commonwealth’s fundamental values and principles. The team has played a significant role in ensuring that the electoral processes have been credible, participatory and transparent.

Many Commonwealth nations possess traditions and customs that are elements of a shared Commonwealth culture. Examples include driving on the left, common law, widespread use of the English language, designation of English as an official language, military and naval ranks, and the use of British rather than American spelling conventions.

The Commonwealth Games organized by the team provides a solid way to prepare young talent for international competition. The organization also supports Commonwealth Youth Programme through a separate voluntary fund.

The Commonwealth continues to promote and strengthen the rule of law that underpins strong democratic and accountable governance. The team has continued to help member countries harmonize their national laws with international frameworks and has helped in developing institutions needed to uphold the rule of law. Between 2011 and 2013, the organization delivered improvements to national justice institutions in over 45 Commonwealth countries, primarily small and vulnerable states (The Commonwealth, 2013).

Commonwealth membership creates a forum in which the leaders of smaller developing nations, who might otherwise have a hard time getting international attention, can have dealings with bigger players such as Britain, Canada and Australia. The Commonwealth as a team organized the Commonwealth of Learning (COL) which encourages the development and sharing of open learning/distance education knowledge, resources and technologies. COL is helping developing nations improve access to quality education and training. The Commonwealth also supports a worldwide military framework, as the United Kingdom maintains naval bases in various member countries.

In spite of the enormous achievements recorded by the Commonwealth, the association also faces a number of challenges. Some of the challenges are discussed below:


The objectives of the Commonwealth include among others, the advancement of democracy, good governance, human rights, rule of law, promotion of sustainable economic growth and social development within its member’s state and other countries. The achievement of these set of objectives, however, according to Taiye (2007) is far from being met in the face of continued neglect of poor member states, especially its Africa members. Taiye (2007) thus questioned the motive behind the existence of the Commonwealth if majority of its member-nations are still in the same socio-economic status years after its establishment. One tends to query its usefulness to the people of Africa majority of whom daily life is full of miseries, poverty, lack of good education, depleting health infrastructure, and of recent the scourge of HIV and AIDS, which has been taking lives daily across the continent. Gender discrimination, illiteracy and unemployment, especially among youths, also remain a characteristic feature of many nations of the Commonwealth. According to McKinnon (2007), nearly half of population composition of Commonwealth is under 25 years, and nearly a quarter is under 5, yet 70 million of Commonwealth children have never seen the inside of a school, and 150 million are out of work. This scenarios, thus, raises question about the effectiveness of the Commonwealth. Similarly, identifying the challenges of the Commonwealth, The Rwandan President, Paul Kagame states that the challenges for the Commonwealth are the challenges that its membership faces: poverty, economic and political under-development, environmental degradation (Rwanda Commonwealth Yearbook Country Profile, 2011). Rt. Hon Don McKinnon himself, a former Secretary General of the Commonwealth, while delivering a lecture at the London School of Economics on the challenges of the Commonwealth in the 21st Century confirmed that one major challenge of the Commonwealth is how the organization responds to the potential disaster of one of the global challenges of the current time – climate change. Effects of such climate change include shrinking rainforests, exacerbated by unsustainable logging practices, in Asia and the Pacific; a thawing of the tundra in northern Canada; the encroaching desert in northern Nigeria; the flooded lowlands in Bangladesh, and the islands of the Maldives, Kiribati and Tuvalu which are barely above the waterline (McKinnon, 2007). 


In the same vein, while delivering lecture at the 8th Annual Commonwealth Lecture at University of London, former President of Nigeria, Olesegun Obasanjo, has observed that despite decades of developmental efforts, the lives of millions of people in the Commonwealth remain blighted by scourges of poverty, hunger, disease and ignorance.  For instance, in 2004, 191,000 people in sub-Saharan Africa died each month from AIDS-related illnesses alone. More than half-a-billion Africans survive on daily incomes that would be unbelievable to children in the developed world, and since 1981, living standards in the Sub-Saharan region have actually deteriorated with national incomes per head dropping by 10 per cent (Obasanjo, 2005). Another criticism often levied is that it is too light-weight in the international arena and can only attend to small niche areas in its work.This is why Commonwealth is often viewed as only a legacy of wicked colonial past and a symbolism of neo-colonialism which has helped Britain to slowly come to terms with its lost empire. 

The Commonwealth has no formal constitutional framework or charter like that of the United Nations (UN) and the African Unity (African Union). Therefore there are no standard rules to regulate the operations of the organization (Lupkata, 2011). The members of the organization only work in the understanding that they fully commit to its values. This, coupled with the fact that membership into the association is voluntary, along with the fact that it cannot impose sanctions for non-compliance like other international blocs such as the UN and European Union (EU), have led the member-countries to be reluctant and less committed towards the values set to be met by the association. The Commonwealth thus lacks the means to impose its values on its member nations.

Although the Commonwealth has succeeded in tackling human rights abuses witnessed in some of its member-nations, the overall success of the association in this regard has been considered very timid especially in the light of many violations of human rights within its memberships that have gone unchecked. According to an in-depth analysis commissioned by the Commonwealth leaders in 2009, the Commonwealth does not take a stand, at least in public, on violations of its values by member states, other than in the cases of the unconstitutional removal of governments (National Post, 20 October, 2011). Similarly, The Economist of 16th November, 2013 reports that the Commonwealth has too often failed to enforce its values. Nigeria was partially suspended from the club after it hanged Ken Saro-Wiwa in 1995, as was Pakistan after its 1999 coup. But the club’s overall record is timid with many more coups and killings in member nations without sanctions. Moreover, Hon. Michael Kirby, a member of the Commonwealth’s Eminent Persons Group (EPG) argued that the struggle against the oppressive apartheid regime in South Africa, and its later counterpart in Rhodesia (now Zimbabwe), constitutes an example of success recorded by the Commonwealth. However, the organization has not always found a commonality of will in facing later challenges, particularly as demonstrated in its failure to adequately address serious human rights problems in member countries. This suggests that the commonwealth has fallen short of the defence of the values that it ostensibly espouses (Kirby, 2011). This failure of the Commonwealth, according to the Time for Urgent Reform, is seen as a decay that has set in to the body of the organization and one that will occasion the association’s irrelevance, if not its actual demise, unless it is promptly addressed (The Commonweath, 2011).


Many member states of the Commonwealth also belong to other international organizations and this creates divided loyalty. For example, the preferential tariffs agreed upon by member states of Commonwealth no longer obtain with the formation of different economic blocs in the international system. Britain herself is presently more committed to the European Economic Community (EEC) than to the Commonwealth (Lupkata, 2011). For instance, Saunders (2009) points out that since 1991, there has been total free trade among the EU nations. But Britain imposes steep tariffs on the exports of all Commonwealth nations, specifically because they are outside that bloc. In addition to this, member states of the association formulate different foreign policies as dictated by their-national interests and sometimes in opposition to the Common position of the Commonwealth. (Lukpata, 2011).

Another major challenge of the Commonwealth is underfunding which has posed a limited to many important activities of the organization. The Commonwealth is asked at every CHOGM to take on some fresh responsibilities and be more responsive to the emerging global problems but without additional funds. This has rendered the union not less effective in promptly responding to the new global social problems.

Many Commonwealth member states no longer grant free movement to immigrants from other member countries. According to Saunders (2009), citizens of the EU nations have the right to live in Britain, work there and settle there as full citizens, without so much as filling out a form. However, Canada, as a Commonwealth member, has tight visa restrictions, a Nigerian will equally have a hard time even visiting Britain or Canada. All these have weakened the bonds and bilateral relationship among member nations of the Commonwealth.

CONCLUSION
The Commonwealth of Nations is a voluntary association of 53 independent countries, most of which were colonies of the former British Empire. The team is formed with the aim of creating economic cooperation between member-states, promotion of global peace, democracy, human rights, rule of law, good governance and ensuring overall development. The team of the Commonwealth of Nations has made remarkable achievements in promoting bilateral relationships among the member-nations especially in the area of maintaining socio-cultural and sporting links among the members and promotion of educational assistance. The Commonwealth, however, is faced with various challenges including lack of standard rules and machineries to enforce its values, its inability to eradicate poverty, threatening diseases and the growing number human rights abuses among its members. The team is also faced the problem of increased weakening of bonds and spirit of cooperation that characterizes the union. Inadequate funding is also one of the challenges faced by the Commonwealth and which has denied the union the much needed resources to meet up with the objectives it set out to achieve. Based on the identified challenges, therefore, it is suggested that the team should set up effective machineries that will ensure compliance and commitment to the organization’s values. It is equally suggested that the association should take proactive measures and be more committed in ensuring that the increasing rate of poverty, diseases and human rights abuses among its members are brought under control. There is also the need for the intensification of efforts towards addressing the problem of climate change, gender discrimination and inequality, illiteracy as well as unemployment among 
the growing number of youths which remain an unresolved scenario among many member nations of the Commonwealth. More funding should also be made available to the Commonwealth by member nations to further enhance its efforts especially in responding to emerging global social problems.    
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